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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 
School name The Ramsey Academy  
Number of pupils in school  801 
Proportion (%) of pupil premium eligible pupils 26.47% 
Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2022-2023 

Date this statement was published October 2022 
Date on which it will be reviewed July 2023 
Statement authorised by Charlotte Sterland  
Pupil premium lead Beth Howkins  
Governor / Trustee lead Hugh Conway 

Funding overview 

Detail Amount 
Pupil premium funding allocation this academic year £178,285 
Recovery premium funding allocation this academic year £ 31 590 
Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£ -  

Total budget for this academic year 
If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£ 178,285 
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Part A: Pupil premium strategy plan 

Statement of intent 
Our intention is that all pupils, irrespective of their background or the challenges they 
face, make good progress and achieve high attainment across the curriculum.  

Here at The Ramsey academy we believe that the highest possible standards can only 
be achieved by having the highest expectations of all learners.  

High quality teaching is at the heart of our approach, with the focus on areas in which 
disadvantaged pupils require the most support. This is proven to have the greatest 
impact on closing the disadvantaged attainment gap and at the same time will benefit 
the non-disadvantaged pupils in our school.  

Students from disadvantaged backgrounds require additional support; therefore, we 
will use all the resources available to help them reach their full potential, including the 
pupil premium grant (PPG).  
 
This document outlines the amount of funding available, the academy’s strategy for 
spending the PPG effectively, and the procedure for ensuring the funding is allocated 
correctly.  
 
At The Ramsey Academy, our ultimate objectives for our disadvantaged pupils are to:  
 

• Diminish the difference between disadvantaged students and their peers;  
• Focus on well-being through our health and well-being offer;  
• Develop character providing enriched opportunities for a cultural capital;  
• Have parental engagement in all aspects of academy life, to support 
learning in and out of the classroom.  
• Adopt a whole school approach in which all staff take responsibility for 
disadvantaged pupils’ outcomes and raise expectations of what they can 
achieve.  

 

Challenges 
This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Levels of literacy  
Assessments, observations and discussions with KS3 pupils indicate 
that disadvantaged pupils generally have lower levels of reading 
comprehension than peers. This impacts their progress in all subjects.  
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2 Access to healthy meals  
Observations, discussions with families and students have revealed that 
disadvantaged pupils in our Academy do not have the same access to healthy 
meals, especially breakfast. This reduces pupils ability to concentrate and 
access learning.  

3 Access to technology  
Discussion (including surveying pupils and parents) indicate that a significant 
proportion of pupils do not have access to technology at home which enables 
home learning. Lack of significant resources impacts our disadvantaged pupils 
over our non-disadvantaged.   

4 Attendance gap between PPG students and cohort  
Our attendance data over the last 2 years indicates that the attendance of 
disadvantaged pupils has been lower than non-disadvantaged pupils.  
Our assessments, observations and discussions with pupils and families 
suggest that the education and wellbeing of many of our disadvantaged pupils 
have been impacted by partial school closures to a greater extent than for 
other pupils. These finding are backed up by national studies. 

5 Enable learning opportunities  
Our observations suggest many lower attaining disadvantaged pupils lack 
metacognitive / self-regulation strategies when faced with challenging tasks. 

6 Mental health  
Our assessments (including wellbeing survey) observations and discussions 
with pupils and families have identified social and emotional issues with many 
pupils, such as anxiety, low mood (as diagnosed by professionals) and low 
self-esteem. This is partly driven by concern about catching up lost learning 
and exams/future prospects and the lack of enrichment opportunities due to 
the pandemic. These challenges particularly affect disadvantaged pupils, 
including their attainment.  
 
During the pandemic and post pandemic, teacher, pupil and parent referrals 
for support markedly increased.  

Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 
Improve outcomes for all Pupil Premium Grant 
(PPG) students to bring attainment in line with 
the expected levels of progress 

Disadvantaged achieve at least in line with 
national outcomes.  
Rigorous testing process in place to identify any 
needs for intervention. 
Evident increase in knowledge of key skills in 
numeracy shown through low stakes in-class 
assessments, key skills starters, formal regular 
assessments and public examinations. 
 Pupil voice shows increased confidence.   



4 

Improve reading comprehension, vocabulary and 
other literacy skills.   

Successful implementation of DEAL time.  
Implement reading age tests 3 times a year to 
successfully monitor and track reading across 
both key stages. 
Educate parents about how to support reading 
at home.  
Publish reading ages to parents.  
Staff to receive CPD on reciprocal reading 
approaches 
Develop a whole school approach to support 
reading.  
Train staff to be reading Champions   

Narrow the attendance gap between PPG eligible 
students and cohort.  

Affordable uniform with financial support 
available to PP learners. 
Equipment, such as stationery, GCSE subject 
specific equipment provided to PP learners 
where needed.  
Increase in school support through the creation 
of school access. 

Enable learning opportunities and enhance a 
Cultural Capital.  

Prioritised places are available on trips for PP 
learners to ensure fair access. 
Run a broad and balanced extra-curricular 
programme which encourages the vast 
majority of pupils to participate.  
Monitoring of extracurricular activity 
attendance to show that at least 20% of 
attendees are PP. 
 Activity leads are aware of the need to promote 
PP attendance and promote/invite/prioritise PP 
learners.  

Access to a healthy diet which impacts upon 
general well-being.  

FSM provision in place.  
Purchase of ingredients for Food and Nutrition 
lessons.  
Start a breakfast club  
Extra-curricular clubs linked to health and nutri-
tion.   
 

Improve engagement and behaviour for learning 
for PPG eligible students.  

PP parents are aware that they have access to fi-
nancial support to assist with purchasing equip-
ment and resources.  
Tutor equipment checks to show that PP learn-
ers are equipped for the academy day in line 
with Non-PP learners.  
Teaching staff are quick to liaise with PP leads to 
ensure that any lack of equipment is quickly re-
solved.  
PP learners access breakfast club, are punctual 
and have energy for their day.  
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Staff are aware of difficulties that may impact PP 
learners and have plans in place to support 
these.  
PP student exclusion data is equal to or lower 
than that of non-disadvantaged students and 
lower than national.  

 

Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 154,285 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Adopting a targeted 
reciprocal teaching 
programme as a 
reading intervention 
for disadvantaged 
pupils who need 
additional support to 
comprehend texts and 
address vocabulary 
gaps.  

Reading comprehension strategies can 
have a positive impact on pupils’ ability to 
understand the text, and this is particularly 
the case when interventions are delivered   
Reciprocal Reading | EEF 
(educationendowmentfoundation.org.uk) 
 
Literacy | EEF 
(educationendowmentfoundation.org.uk) 
 
Improving Literacy in Secondary 
Schools | EEF 
(educationendowmentfoundation.org.uk) 

1,4,5 

Narrow the attendance 
gap between PPG 
eligible students and 
cohort.  
 
Use of 1-2-1 tuition  
Educational resources  
Tips and visits  
Revision resources and 
educational equipment 
will be provided where 
needed.  
PPG relevant strategies 
will be shared with staff 

Working together to improve school 
attendance - GOV.UK (www.gov.uk) 

Parental engagement | EEF 
(educationendowmentfoundation.org.uk) 
 
New EEF research: Encouraging tutors 
to find out what they have… | EEF 
(educationendowmentfoundation.org.uk) 
 
New: Evidence review finds sending 
personalised letters or… | EEF 
(educationendowmentfoundation.org.uk) 
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https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/reciprocal-reading?utm_source=/projects-and-evaluation/projects/reciprocal-reading&utm_medium=search&utm_campaign=site_search&search_term=reading%20comprehension%20strategies
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/reciprocal-reading?utm_source=/projects-and-evaluation/projects/reciprocal-reading&utm_medium=search&utm_campaign=site_search&search_term=reading%20comprehension%20strategies
https://educationendowmentfoundation.org.uk/guidance-for-teachers/literacy
https://educationendowmentfoundation.org.uk/guidance-for-teachers/literacy
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/parental-engagement?utm_source=/education-evidence/early-years-toolkit/parental-engagement&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/parental-engagement?utm_source=/education-evidence/early-years-toolkit/parental-engagement&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/news/new-eef-research-encouraging-tutors-to-find-out-what-they-have-in-common-with-pupils-can-help-boost-attendance-at-sessions?utm_source=/news/new-eef-research-encouraging-tutors-to-find-out-what-they-have-in-common-with-pupils-can-help-boost-attendance-at-sessions&utm_medium=search&utm_campaign=site_search&search_term=attendance
https://educationendowmentfoundation.org.uk/news/new-eef-research-encouraging-tutors-to-find-out-what-they-have-in-common-with-pupils-can-help-boost-attendance-at-sessions?utm_source=/news/new-eef-research-encouraging-tutors-to-find-out-what-they-have-in-common-with-pupils-can-help-boost-attendance-at-sessions&utm_medium=search&utm_campaign=site_search&search_term=attendance
https://educationendowmentfoundation.org.uk/news/new-eef-research-encouraging-tutors-to-find-out-what-they-have-in-common-with-pupils-can-help-boost-attendance-at-sessions?utm_source=/news/new-eef-research-encouraging-tutors-to-find-out-what-they-have-in-common-with-pupils-can-help-boost-attendance-at-sessions&utm_medium=search&utm_campaign=site_search&search_term=attendance
https://educationendowmentfoundation.org.uk/news/new-evidence-review-finds-sending-personalised-letters-or-texts-can-help-but-wider-evidence-is-weak?utm_source=/news/new-evidence-review-finds-sending-personalised-letters-or-texts-can-help-but-wider-evidence-is-weak&utm_medium=search&utm_campaign=site_search&search_term=attendance
https://educationendowmentfoundation.org.uk/news/new-evidence-review-finds-sending-personalised-letters-or-texts-can-help-but-wider-evidence-is-weak?utm_source=/news/new-evidence-review-finds-sending-personalised-letters-or-texts-can-help-but-wider-evidence-is-weak&utm_medium=search&utm_campaign=site_search&search_term=attendance
https://educationendowmentfoundation.org.uk/news/new-evidence-review-finds-sending-personalised-letters-or-texts-can-help-but-wider-evidence-is-weak?utm_source=/news/new-evidence-review-finds-sending-personalised-letters-or-texts-can-help-but-wider-evidence-is-weak&utm_medium=search&utm_campaign=site_search&search_term=attendance
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and monitored to ensure 
all students needs are 
met.  
Regular learning walks 
and book scrutiny.  
Progress reviews with 
parents will be held 
where necessary.  
Data analysed and the 
PPG top 5 will be 
produced and published 
to staff.  
PPG booklet linked to 
T&L strategies to be 
produced.  
Monitoring of PPG 
attendance at revision 
sessions and intervention 
when there is poor 
attendance.  
PPG will be a standing 
item on subject leads 
meeting agendas.  
 
 

 

Attendance interventions rapid evidence 
assessment | EEF 
(educationendowmentfoundation.org.uk) 

 

Develop whole school 
awareness of PPG 
teaching and learning 
strategies. 
 
Learning walks and book 
scrutiny.  
Teachers and leaders at 
all levels are to be 
accountable for the 
progress of the 
disadvantaged.  
Ensure that detailed 
data analysis is 
completed at 
departmental/subject 
level.  
PPG will be a standing 
item on subject leads 
meeting agendas. 
A student profile 
booklet, outlining 
strategies to use for 
specific individuals, but 
also generic strategies 

Self-regulation strategies | EEF 
(educationendowmentfoundation.org.uk) 

1,4,5 

https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment?utm_source=/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment&utm_medium=search&utm_campaign=site_search&search_term=attenda
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment?utm_source=/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment&utm_medium=search&utm_campaign=site_search&search_term=attenda
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment?utm_source=/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment&utm_medium=search&utm_campaign=site_search&search_term=attenda
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/self-regulation-strategies?utm_source=/education-evidence/early-years-toolkit/self-regulation-strategies&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/self-regulation-strategies?utm_source=/education-evidence/early-years-toolkit/self-regulation-strategies&utm_medium=search&utm_campaign=site_searchh&search_term
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that can be used across 
most/all disadvantaged 
students.  
Teaching and learning 
times to be produced to 
showcase best practise 
across the school.   
SLT will continue to 
conduct learning walks 
to access seating plans 
and in class interventions 
for students.  
Student voice as part of 
the ISR process will 
continue to ensure 
consistency within all 
departments.  
PPG lead will join 
support networks such 
as Disadvantaged 
champions to quality 
assure provision within 
the setting.  
PPG lead will attend all 
relevant CPD 
opportunities.  
 
 
 
 
 

 

Targeted academic support (for example, tutoring, one-to-one support 
structured interventions)  

Budgeted cost: £ 12,000 + recovery premium  

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Below biological 
reading ages. 
 
Whole school staff 
training on reciprocal 
reading strategies by 
county advisers.  

 
Evangelou, M., Taggart, B., Sylva, K., Melhuish, 
E., Sammons, P., Siraj-Blatchford, I. (2008) What 
makes a successful transition from primary to 
secondary school? Effective Pre-school, Primary 
and Secondary Education 3-14 Project (EPPSE 3-
14) London England. Department for Children, 
Schools & Families 

1, 4. 5 
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Staff reading 
champions trained.  
Follow up staff CDP 
opportunities 
throughout the year.  
Learning walks with 
SLT for teaching and 
learning and county 
adviser.  
Reading to be a 
standing item on 
department meetings 
and line management.  
Subject staff to have 
completed subject 
audits to identify gaps 
within department 
strategies.  
Teaching and learning 
strategies to be 
shared with whole 
staff.  
Whole school reading 
programme to be 
purchased.  
Reading age tests to 
be conducted 3 times 
a year.  
Reading strategy 
meetings to include 
parents.  
Reading ages 
published to parents 
and staff.  
DEAL time introduced 
in tutor time.  
Parent voice discuss 
the implementation 
and impact of DEAL 
time.  

 

•Bharara, G. (2020)Factors facilitating a positive 
transition to secondary school: A systematic lit-
erature review, International Journal of School & 
Educational Psychology, 8:sup1, 104-123, DOI: 
10.1080/21683603.2019.1572552. 

•Jindal-Snape, D., Hannah, E. F., Cantali, D., Bar-
low, W., MacGillivray, S. (2020)Systematic litera-
ture review of primary‒secondary transitions: In-
ternational research. Review of Education,8(2), 
526-566. 

•West, P., Sweeting, H., Young, R. (2010)Transi-
tion matters: pupils’ experiences of the primary–
secondary school transition in the West of Scot-
land and consequences for well-being and attain-
ment, Research Papers in Education, 25:1, 21-50, 
DOI: 10.1080/02671520802308677. 

•Van Rens, M., Haelermans, C., Groot, W., Van 
den Brink, H. M. (2018)Facilitating a successful 
transition to secondary school:(how) does it 
work? A systematic literature review. Adolescent 
Research Review,3(1), 43-56. 
•Disadvantage in early secondary school 
(2020) Will Cook (Manchester Metropolitan Uni-
versity) Bart Shaw (The Centre for Education and 
Youth) Stephen Morris (Manchester Metropoli-
tan University) December 2020 

 
 
 

Attendance 
interventions to 
decrease the 
attendance gap 
between 
Disadvantaged and 
non disadvantaged 
 
Peer mentors 
Staff mentors 
Pathways  
School access route  

Parental engagement | EEF 
(educationendowmentfoundation.org.uk) 
 
New EEF research: Encouraging tutors 
to find out what they have… | EEF 
(educationendowmentfoundation.org.uk) 
 
New: Evidence review finds sending 
personalised letters or… | EEF 
(educationendowmentfoundation.org.uk) 
 

4,5,6, 

https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/parental-engagement?utm_source=/education-evidence/early-years-toolkit/parental-engagement&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/parental-engagement?utm_source=/education-evidence/early-years-toolkit/parental-engagement&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/news/new-eef-research-encouraging-tutors-to-find-out-what-they-have-in-common-with-pupils-can-help-boost-attendance-at-sessions?utm_source=/news/new-eef-research-encouraging-tutors-to-find-out-what-they-have-in-common-with-pupils-can-help-boost-attendance-at-sessions&utm_medium=search&utm_campaign=site_search&search_term=attendance
https://educationendowmentfoundation.org.uk/news/new-eef-research-encouraging-tutors-to-find-out-what-they-have-in-common-with-pupils-can-help-boost-attendance-at-sessions?utm_source=/news/new-eef-research-encouraging-tutors-to-find-out-what-they-have-in-common-with-pupils-can-help-boost-attendance-at-sessions&utm_medium=search&utm_campaign=site_search&search_term=attendance
https://educationendowmentfoundation.org.uk/news/new-eef-research-encouraging-tutors-to-find-out-what-they-have-in-common-with-pupils-can-help-boost-attendance-at-sessions?utm_source=/news/new-eef-research-encouraging-tutors-to-find-out-what-they-have-in-common-with-pupils-can-help-boost-attendance-at-sessions&utm_medium=search&utm_campaign=site_search&search_term=attendance
https://educationendowmentfoundation.org.uk/news/new-evidence-review-finds-sending-personalised-letters-or-texts-can-help-but-wider-evidence-is-weak?utm_source=/news/new-evidence-review-finds-sending-personalised-letters-or-texts-can-help-but-wider-evidence-is-weak&utm_medium=search&utm_campaign=site_search&search_term=attendance
https://educationendowmentfoundation.org.uk/news/new-evidence-review-finds-sending-personalised-letters-or-texts-can-help-but-wider-evidence-is-weak?utm_source=/news/new-evidence-review-finds-sending-personalised-letters-or-texts-can-help-but-wider-evidence-is-weak&utm_medium=search&utm_campaign=site_search&search_term=attendance
https://educationendowmentfoundation.org.uk/news/new-evidence-review-finds-sending-personalised-letters-or-texts-can-help-but-wider-evidence-is-weak?utm_source=/news/new-evidence-review-finds-sending-personalised-letters-or-texts-can-help-but-wider-evidence-is-weak&utm_medium=search&utm_campaign=site_search&search_term=attendance
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  Working together to improve school 
attendance - GOV.UK (www.gov.uk) 

Attendance interventions rapid evidence 
assessment | EEF 
(educationendowmentfoundation.org.uk) 

Increase parental 
engagement for some 
disadvantaged pupils 
to increase outcomes 
in homework, non 
attendance at 
curriculum events and 
parents evenings.  
 
Rich extra-curricular 
activities and clubs 
provision to be offered 
by all staff.  
 
Access to technology  
Ensure that all pupils 
have access to wifi 
and technology. 
 
HW club set up and 
staffed.  
 
Student and parent 
surveys to access the 
need for wifi and 
technology.  

EEF publishes new review of evidence 
on parental engagement | EEF 
(educationendowmentfoundation.org.uk) 
 
Using Digital Technology to Improve 
Learning | EEF 
(educationendowmentfoundation.org.uk) 

4,5  

 
Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £ 12,000 + recovery premium 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Cost of living crisis 
is causing physical 
and mental strain on 
our disadvantaged.  
 
Half termly letters to 
all parents about PPG 
eligibility.  
 

Parental engagement | EEF 
(educationendowmentfoundation.org.uk) 
 

1,2,3,4,5,6 

https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment?utm_source=/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment&utm_medium=search&utm_campaign=site_search&search_term=attenda
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment?utm_source=/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment&utm_medium=search&utm_campaign=site_search&search_term=attenda
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment?utm_source=/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment&utm_medium=search&utm_campaign=site_search&search_term=attenda
https://educationendowmentfoundation.org.uk/news/review-of-evidence-on-parental-engagement?utm_source=/news/review-of-evidence-on-parental-engagement&utm_medium=search&utm_campaign=site_search&search_term=parental%20engagement
https://educationendowmentfoundation.org.uk/news/review-of-evidence-on-parental-engagement?utm_source=/news/review-of-evidence-on-parental-engagement&utm_medium=search&utm_campaign=site_search&search_term=parental%20engagement
https://educationendowmentfoundation.org.uk/news/review-of-evidence-on-parental-engagement?utm_source=/news/review-of-evidence-on-parental-engagement&utm_medium=search&utm_campaign=site_search&search_term=parental%20engagement
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/parental-engagement?utm_source=/education-evidence/early-years-toolkit/parental-engagement&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/parental-engagement?utm_source=/education-evidence/early-years-toolkit/parental-engagement&utm_medium=search&utm_campaign=site_searchh&search_term
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Letters to PPG 
parents about 
strategies to support 
their children 
 
Liaising with RSL’s 
and pastoral team and 
home to ensure needs 
are met.  
 
Trips and visits paid 
for or subsidised.  
 
Equipment purchased 
 
Uniform support.  
 
Food vouchers for 
local supermarket 
provided to families 
where necessary.  

The variation in the 
level of engagement 
of some pupils 
premium students 
compared to non 
disadvantaged.   

 
Half termly letters to 
all parents about PPG 
eligibility.  
 
Letters to PPG 
parents about 
strategies to support 
their children 
 
Celebrate and 
acknowledge the 
success of pupils 
through the new 
launch of the RAA 
(Ramsey 
Achievement Award 
and community 
award)  
 
KS4 pupils to have 1-
2-1 meetings with an 
independent careers 
adviser.  
 

Parental engagement | EEF 
(educationendowmentfoundation.org.uk) 
 
Post-16 | EEF 
(educationendowmentfoundation.org.uk) 

4,5,6 

https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/parental-engagement?utm_source=/education-evidence/early-years-toolkit/parental-engagement&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/parental-engagement?utm_source=/education-evidence/early-years-toolkit/parental-engagement&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/guidance-for-teachers/post-16?utm_source=/guidance-for-teachers/post-16&utm_medium=search&utm_campaign=site_search&search_term=post%2016
https://educationendowmentfoundation.org.uk/guidance-for-teachers/post-16?utm_source=/guidance-for-teachers/post-16&utm_medium=search&utm_campaign=site_search&search_term=post%2016
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Post 16 parents 
evenings.  
 
Pastoral team to call 
PPG parents about 
attendance at parents 
evenings.  

 
 

Disadvantaged take 
part in a wider range 
of trips, clubs and 
school 
responsibilities and 
gain experience’s 
rich in cultural 
knowledge for each 
subject.  

 
All staff to offer an 
extra curricular club.  

 
Revision timetables 
and extra curricular 
timetables to be 
published on website 
and sent home to 
parents.  

 
Registers to be set up 
for all extra curricular 
clubs to monitor 
attendance.  

 
Continue to increase 
the number of PPG 
pupils who attend the 
D of E trip.  

 
Whole school rewards 
system to be 
revamped.  

 
Track and monitor 
mental health 
interventions by DH 
and safeguard lead.  

 
High levels of 
communications 
between pastoral 
leads and parents.  

New partnership to test the impact of 
different cultural… | EEF 
(educationendowmentfoundation.org.uk) 

4,5,6 

https://educationendowmentfoundation.org.uk/news/new-partnership-to-test-the-impact-of-different-cultural-learning-strategie?utm_source=/news/new-partnership-to-test-the-impact-of-different-cultural-learning-strategie&utm_medium=search&utm_campaign=site_search&search_term=cultural%20cap
https://educationendowmentfoundation.org.uk/news/new-partnership-to-test-the-impact-of-different-cultural-learning-strategie?utm_source=/news/new-partnership-to-test-the-impact-of-different-cultural-learning-strategie&utm_medium=search&utm_campaign=site_search&search_term=cultural%20cap
https://educationendowmentfoundation.org.uk/news/new-partnership-to-test-the-impact-of-different-cultural-learning-strategie?utm_source=/news/new-partnership-to-test-the-impact-of-different-cultural-learning-strategie&utm_medium=search&utm_campaign=site_search&search_term=cultural%20cap


12 

 
School action group to 
be set up.  

Develop a whole 
school approach to 
Mental health 
support.  

 
Whole school TPP 
training  

 
LSA training by IP and 
EP  
 
MHFA staff trained 
 
Staff mental health 
champions through 
the CDP programme 
 
Regular assemblies 
with pupils.  
 
School is to achieve 
the mental health 
award.  
 
2nd designated 
mental heath lead to 
be trained within 
school.  
 
Student 
management team 
to have as a fixed 
agenda for meetings.  
 

EEF Blog: Building social and emotional 
learning into the… | EEF 
(educationendowmentfoundation.org.uk) 

6 

 
Total budgeted cost: £ 178,285 

https://educationendowmentfoundation.org.uk/news/building-social-and-emotional-learning-into-the-classroom?utm_source=/news/building-social-and-emotional-learning-into-the-classroom&utm_medium=search&utm_campaign=site_search&search_term=mental%20health
https://educationendowmentfoundation.org.uk/news/building-social-and-emotional-learning-into-the-classroom?utm_source=/news/building-social-and-emotional-learning-into-the-classroom&utm_medium=search&utm_campaign=site_search&search_term=mental%20health
https://educationendowmentfoundation.org.uk/news/building-social-and-emotional-learning-into-the-classroom?utm_source=/news/building-social-and-emotional-learning-into-the-classroom&utm_medium=search&utm_campaign=site_search&search_term=mental%20health
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 
academic year.  

There is a reduced gap in the outcomes of disadvantaged students and other students. 

Outcome: Results are in line with expectations, some disadvantaged pupils made more progress than 
predicted due to the impact of covid.  

Impact: English & Maths at grade 4+ is 59%. The gap has therefore narrowed.  

Disadvantaged students take part in a wide range of trips, clubs, and other extracurricular activities. 

Outcome: Although plans to increase levels of extra-curricular and enrichment opportunities these were 
limited by covid restrictions.  

This strategy will continue into next academic year to ensure that all of our PP pupils have the same 
opportunities to broad and balanced enrichment opportunities as non PP pupils. The school will also 
engage with the local community groups to develop more links to the local community.  

Disadvantaged students and their families feel fully supported by the school both academically and 
pastorally. 

Outcome: As outlined in the Safeguarding review across the trust, pupils and families feel valued and 
supported by the pastoral team. Families are confident in who to contact should matters arise. There has 
been an increase in parental engagement, with parents actively requesting the support and guidance 
from the school. The school now offers a wide range of support for families and young people, ranging 
from external agencies, Mental health first aiders, support in school and support to access technology.  

Parents are fully informed of their child’s progress and any concerns. They are also aware of who the 
pupil premium lead is and are willing to request support when needed. 

Outcome: Data is collated every half term and evaluated in the achievement board meeting where PP is 
prioritised. Data is shared with parents every half term and pupils use the data in tutor time to form part 
of the Ramsey Achievement Award. This positively promotes the impact of achievement. Parents 
evenings were well attended, despite being online, demonstrating parental engagement.  

Interventions are put in place for disadvantaged students to ensure that behaviour and attendance does 
not have a negative impact on their progress. 

Outcome: In school initiatives have had a positive impact on the mental health and wellbeing of our 
disadvantaged pupils. This in turn has positively promoted attendance and early intervention systems 
have supported attendance procedures. The behaviour and learning hub and Pathways has been used 
to support pupils reintegrate into school life when they have struggled with attendance. Peer mentors 
and MHFA have also had a positive impact in supporting our young people. We have also benefitted 
from buying in support from Kids Inspire and CYO mentoring to also support pupils.  
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All staff are aware of who the disadvantaged students are and put interventions in place for them in class 
and know who to approach to put additional interventions in place. 

Outcome: New operating systems within school has made tracking PP pupils easier allowing staff to 
identify pupils with ease. Seating plans addressing PP needs have been implemented by class teachers 
and teaching strategies published. PP attainment and achievement is a standing item during the 
achievement board meetings where interventions are initiated, and staff communicated with regarding 
the needs of individuals.  

All disadvantaged students are aspirational and more onto appropriate destinations at the end of Key 
Stage 4. 

Outcome:  Disadvantaged students have access to resources and materials in line with non-
disadvantaged students. PSHE curriculum has been enhanced and developed to enable all pupils within 
KS4 the opportunity to have support with CV writing, mock interviews and trips to careers fayre and 
parental support within the Post 16 application process.  

This strategy will continue into the next academic year to ensure all PP students continue to receive the 
same experiences as non-PP students. A new focus on access to technology will be introduced to 
ensure PP students can access their work, revision materials and lesson resources from home. 

Impact: 83% of pupils staying in education or employment for at least 2 terms after key stage 4 

Externally provided programmes 

Programme Provider 
Kids inspire  Kids inspire 
Speak out challenge  Jack Petchey  
Sexfactor  Tip of the Iceberg 

Service pupil premium funding (optional) 

Measure Details  
How did you spend your service pupil 
premium allocation last academic year? 

Revision guides, supplementing trips 
and equipment and accessing outside 
enrichment opportunities.  

What was the impact of that spending on 
service pupil premium eligible pupils? 

Access to learning  
Enrichment opportunities which support 
language and communication, linked to 
post 16 opportunities.  

 

 


	Pupil premium strategy statement
	This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help improve the attainment of our disadvantaged pupils.
	It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school.
	School overview

	Part A: Pupil premium strategy plan
	Statement of intent
	Challenges

	This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Intended outcomes
	Activity in this academic year
	Teaching (for example, CPD, recruitment and retention)


	Part B: Review of outcomes in the previous academic year
	Pupil premium strategy outcomes
	Externally provided programmes
	Service pupil premium funding (optional)


